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Tuesday, November 17, 2015 
 Center for Regional Services

3991 East 29th Street 

Jeannie McGuire opened the CPB meeting with describing the Texas Families Together and 

Safe child abuse prevention program.  “We teach 25 parenting classes per week across our 

community.”  Please look through all of the materials placed at your seat regarding Project 

Unity’s parenting programs. 

Chief Deputy Calder Lively & Constable J.P. Ingram.   

Truancy is now a civil issue rather than a criminal issue.  If a child fights, if he is under the age of 

17, they can be cited for it but they must do their homework first.  All cases before September 

2015 have been expunged.  Since September, it is called Truant Conduct.  The county must have 

Truancy Court.  Judge Rick Hill is the truancy court judge; Precinct 3.  The kids cannot be fined; 

however the parents can still be fined.  But oftentimes, the parent brings the child to school 

and then the child leaves without parent knowledge.  Judge Hill often waives the $50.00 fee.  
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He wants kids in school. Current law can be seen in the power point attached to these minutes, titled 

Truancy Reform.  Changes in Law Effective September 1, 2015. 

The schools responsibilities have increased greatly regarding prevention of truancy.   Discussion 

with CPB partners included: 

BISD has an intervention program.  When new truancy law came into place, they wanted to 

decriminalize truancy but still hold the parents accountable.  The child comes to court and the 

parent comes to court.  The school has had to put in intervention programs.  They are learning 

how to recognize the students earlier. 

Charlene Hamilton, BISD Grant Program Manager for a discipline and truancy grant.  Melanie 

Rogers is the Intervention Specialist.  The interventions we are using Saturday Diversion.  This 

grant from the Governor’s office is being used for this program.  We cover three areas: 

prevention; intervention; diversion.  Under prevention, we have a parent/teacher home visit 

program.  With intervention we have a peer mediation program and peer courts.  Once the 

student is very close to being filed on, we at the campus level to send them to Saturday 

Diversion program.  Parents and students sign a contract that they will attend four hours of 

diversion curriculum.  For parents its: parenting skills, anger management, community 

resources.  Once we get them in the classroom we want to expose them to everything we can.  

Students have their own class where they are learning anger management, etc.  The parents 

and their children then come together to hear a guest speaker.  When you spend four hours 

with a family, you are really able to peel away the layers.  Sometimes kids do not have the 

proper clothing.  There are transportation issue; a substance abuse issue.  Now we have a 

mandate from the court to get them in the classroom and we come up with activities that will 

help them stay in school.  We had 600 students and parents registered for Saturday Diversion 

last year.  50% of those students and parents graduated.  We hope to graduate 250 students 

and parents this year.  This year we have it mandated through the court system.  Community 

service is also incorporated into the intervention. 

Lindsey Young, Early Childhood Intervention.  I was an elementary school teacher before ECI.  

Different incentives like Hat day, or assign students “a job” to motivate them to attend school 

were helpful to use.   

Amy Hamilton Foster, Social Worker BISD:  We have drop- out prevention specialist on the 

high school level where all they do is look for students who are not coming to school.  I work in 

alternative setting.  If a student is not absent for a week, we give a t-shirt, a mug, etc.  What is 

the one thing that we could do?  One student said, “I wanted to be in the ecology club.  I paid 

my $5.00 but the ecology club meeting was held after school so I could not go.”  At the 
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alternative campus, teachers use a van to do home visits when students are not coming to 

school. Another student said he wished there were more programs after school like Boys and 

Girls club but that was for younger kids.  He wanted something for the older kids.  Amy said 

anything we can do to get kids into real world activities, Workforce Innovation Opportunity Act 

job training program. 

Vonda Morris, Workforce Board: Our main program for youth: 75% of our funding is for out of 

school youth. The 25% remainder is for in school youth.  We do a job training program.  We find 

out what kids want to be and then we place them in work environments where they can get an 

idea of what kind of career they want.  We also have a leadership program held on Saturdays 

where we talk about cell phone etiquette, tutoring, job training.  Kids can sign up for Machinist, 

Welding, etc.  They have to select an occupation that pays $14.00/hr.   

Brittany Johnson, Case Manager Special Health Services for Project Unity.  I had a lot of 

friends skip school who said that they did not feel algebra, geometry, etc. did not fit the real 

world. A suggestion would be to help the tie classroom education with real world education. 

Miriam Roman, Director, ECI.  Operation Success is a worldwide program.  Schools that are low 

performing partner with Operation Success.  What they have shown is first they give children a 

computer. Children log into a website and then they study online-Math, Science, History.  They 

do it because they earn points to go on an adventure, i.e. deep sea fishing, skydiving, spend a 

week with a chef-Big things.  Children get motivated because they can earn all of these points 

to go on an adventure.  Children compete to go to a Magna where they will compete on a 

worldwide level to win an adventure.  The school is motivated because they get computers and 

they are recognized.  The city, church, and schools have to be involved.  Yes, it costs money but 

in the end the schools get all the recognition. 

Magan Smith-College Station ISD HEAD START-We address a lot of obstacles that students face 

in Head Start, for three and four year olds.  We do home visits, field trips.  We are constantly 

connecting what happens in the real world with the classroom. 

Stephany Hensen-3rd Day Treatment:  Middle school is where you have to form the 

relationships.  They feel pressured because of the STAR test.  Kids want to know you care about 

them regardless whether they would perform well on the test. 

Chief Deputy Calder Lively : Taking tests is often a stressful situation for students involved in 

truancy. In conclusion, what do you think about having a community design for truancy?  It 

takes a community to raise a child.  CPB partners agreed it would be great to have a community 

design for truancy. 
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Phone No:  979-694-7900 office                                              Cell # 979-229-0225 

Email address is: clively@brazoscountytx.gov 

Before the panel presentation, Jeannie McGuire discussed Project Unity’s Special Health 

Services (HIV/AIDS).  Special Health Services staff stood.  If you have anyone you know who has 

just tested positive for HIV, please call us.  We offer medical care and housing.  These are 

services we directly provide.  

In Our Classrooms, Neighborhoods, Homes, & Workplace!  What Are We Going 

To Do About It?

Facilitator:  Judy LeUnes, Community Volunteer:  Judy gave each panel member a list of 

questions.  The list of questions is listed as well as each panel member’s responses. 

Brandy Norris, Asst. Chief of Police, City of College Station – She will address bullying as she 

sees problems in the community as well as stress in officers as current events have turned 

some people negative towards police or given platforms who are not supportive of first 

responders.  She will also address stress of the officers and how as a leader in her department 

she helps them deal with this stress and how she sees the signs of an officer who may need 

some help with decision making and maybe has had complaints from citizens. 

Response:  The current climate around law enforcement is tumultuous. It started with Ferguson 

and now over a year and a half, relationships have been strained.  Law enforcement is one of 

the only careers where something can happen in Ferguson, Missouri and the Bryan/College 

Station police feel the impact of that incident.  All local agencies work very hard to maintain 

professionalism.  As all of this has unfolded, the constant media reports have had a significant 

impact on the officers that are going out every day to keep our community safe.  We have 

stressed to our officers they are doing a great job but without a doubt the best thing that 

happened was Dr. Dorn doing a barbeque for first responders.  Shortly after that, a group of 

citizens organized by Police Academy.  Walls were decorated with hand drawn pictures from 

students of elementary schools with appreciation and thank you notes.  We want to be fair, we 

want to be ethical but we also want to go home at the end of the day.  Our biggest fear is that 

with all of the media backlash, that some officer will hesitate to do what he or she needs to do 

and will get hurt or worse. 

I truly believe we are very fortunate in this community. We have had people try to push the 

envelope.  As a society, when someone needs help, we are more apt to pull our cell phones out 
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and videotaping the incident rather than jumping in and helping.  I caution you on the videos 

that you see.  Whatever you are seeing is probably a 30 second snapshot of something over a 

few minutes long.  It changes perspective when you view the whole video.  When talking about 

helping officers with mental health needs, it may take 7 days for one and 30 days for another.  

It is an individual decision, based upon the personalities involved.  I learned not to bring your 

officers back while doing an active investigation involving them.  What is going on nationally 

and the current climate of law enforcement; when an event happens again on a national level, 

it will affect our law enforcement on a local level. 

Bill McGuire, President and CEO of Better Business Bureau - We hear stories of scammers in 

our community, what is your role in counseling and warning the public about these scams? How 

do you help consumers when they are being bullied by someone who has performed a service 

for a customer and the customer is not happy with the results and the business owner may 

bully them? Do people report such acts? 

Response:   

• Publisher’s Clearing House Sweepstakes called; you’ve won untold amounts of money, 

only you have to pay them $400 or more for the taxes & shipping costs. NO, NO, NO. It is STILL a 

scam. Blow a whistle in their ear & hang up loudly.  

• No, the IRS isn’t on the phone with a Jamaican accent threatening you with jail time if 

you don’t pay what you owe. SCAM. Blow a whistle in their ear & hang up.  

• No, that is not Microsoft calling about a virus on your computer. Microsoft doesn’t know 

these things, nor do they employ people to call you. Whistle & hang up.  

• No, real collection agents do NOT have the authority to have you arrested, even if you 

really owe money to someone. They cannot make threats. Whistle & hang up.  

• Ransom ware is real. If you give a stranger access to your computer, they can lock up 

your files so your computer won’t respond to your commands. It might cost you money to get it 

unlocked, but that is why you do NOT give some stranger your passwords, etc. Take your 

computer to an IT guy you can trust to clean your computer pronto.  

• Grandparent scam – in all likelihood, your grandchild in the Marines stationed in North 

Carolina has NOT been in a wreck with a British Consulate staffer whose attorney is now calling 

you to get you to send $5,000 to make it all go away. Ask them to call back in an hour; call the 

parents or the grandchild to VERIFY they are okay, and then wait for the scammer to call back. 

When they do, whistle & hang up.  
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• In almost every instance, scams create a sense of urgency for you to act without 

thinking. Do NOT stop thinking. When in doubt, call BBB at 979.260.2222 and allow us to help 

you think it through. In most cases, we have already dealt with a similar situation and can keep 

you from making a monumental mistake. 

Larry Johnson, Pastor and Chief of Police of Prairie View - As an African American minister, do 

young people report bullying to you going on in their schools, neighborhoods, or even families?  

How can this audience better help the youth of color in this community? 

Response:  I was born and raised in Bryan/College Station and never thought when I moved to 

Prairie View A&M that I would experience the national spotlight in regards negative law 

enforcement stereotypes.  Be mindful what you see on social media.  We in law enforcement 

need to acknowledge there are issues that need to be addressed but it is critical and important 

to have the support of our community and people we serve.  The vast majority of law 

enforcement officers get up every day to go to work for that purpose to serve and protect our 

community.  They do it in the face of difficult odds and situations.  I applaud Chief Norris for 

speaking on our behalf. 

As a pastor, I get the opportunity to talk to a lot of people.  Oftentimes the person being bullied 

does not come to me; it is a friend that tells me what is happening.  As a society we need to 

look at our parenting skills.  A lot of kids are growing up lacking coping skills.  They don’t know 

how to deal with issues; with problems.  Parents have often allowed them to figure it out on 

their own.  Our children need to know that they can talk to us, as parents, about anything.  We 

need to make sure there is an outlet, for example like school teachers for them to speak to.  

Often they find themselves in this isolation.  Especially boys, we want them to “man up” and 

deal with it.  They don’t have the coping skills to know how to deal with it.  We need to provide 

an avenue for them to express themselves.  It is a REAL problem.  I think us as a community 

must come to grips with this; more research needs to be done about this.  In reality we don’t 

have a lot of our children coming forth to talk about their situation.  We know it is occurring but 

children are not comfortable speaking up about it.   We have to be unafraid to be parents.  It 

hurts me in my heart to have to discipline my children but you know what-That’s My Job.   I see 

we as parents have a desire to be their best friend, but there comes a time when you have to 

step up as parents.  Its uncomfortable, it hurts, but we have to be what we are created to be.  If 

we don’t teach them, the streets will.  Our children are our most precious possessions.  We 

need to create an environment where children feel safe talking about their problems. 

E.J. Smith, Counselor Sexual Assault Resource Center (SARC)-Are crimes of rape and domestic 

violence being reported more to the center even if the police are not called? How do you help 

survivors whom are often bullied and scared to get out of situations to overcome their fear and 
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trust the audience in this room as community partners? What resources are available in our 

community for them? 

Response:  SARC has been around for 30 years previously known as Rape Crisis Sexual Assault 

Center.  We run a 24 hour crisis hotline: 979-731-1000.  We not only provide support to 

survivors of abuse, we provide support to their loved ones.  I do mostly individual and some 

group counseling.  A lot of people think of bullying in the school context.  My husband is an 

active marine.  We hear it in the military culture as well, i.e. hazing.  A lot of people don’t 

necessarily link bullying with sexual or domestic violence.  Bullying is abuse with the intent to 

inflict harm in order to gain power and control.  Bullying is present in all interpersonal abuse.  I 

see the aftermath of bullying when people who have been assaulted 30 years ago, 3 months 

ago come into my office and they haven’t told anybody.  There were people in that person’s 

past who made them feel shameful, made them feel worthless; made them feel their voice 

didn’t count, they were asking for it in some way.  “I must have been asking for it. I am so 

useless and worthless; this is just a consequence of who I am.”  The reason why I love this work 

is because I get a person who has been told he/she is worthless and I am able to ask them, 

“What if that is not true?”  What if the fact that “you are”, your “is” ness is enough to demand; 

to be made worthy; to be loved; the right to be respected; the right to feel worthy; the right to 

live your truth.  There is no person, no segment of society that gets a pass on this issue. 

Everyone has the potential to have been victimized.   1 in 4 women; 1 in 5 college students will 

suffer abuse in their lifetime.  I also work with male survivors.  There is actually more barriers 

for males to come into counseling than females.  When males are told to start setting 

boundaries they have better outcomes. They can set boundaries; they can say no.  The world 

accepts this as compared to a female.  When she goes out to assert her boundaries, the world is 

going to push back a little.   No one pays for counseling at SARC.  There are no session limits. 

We work with undocumented people; people with language barriers; people where all of their 

personal documents were destroyed; people involved with the LGBT community.   Judy 

(LeUnes) got me on the Pride Board.  I am so incredibly happy to be a part of that. 

E.J.  has created stickers on behalf of Pride that are going out into the community.  These 

stickers say: “Proud to Serve Everyone”.  PrideCommunityCenter.org is where you will find a 

decal.  You can also list your business so that all customers know they will be welcomed in their 

business.  We will come out to businesses and talk to them about what it takes to be a business 

ally. 

Katy Stewart, Representing the local Transgender Community and former President of TENT, 

Transgender Education Network of Texas - What concerns have you had as a transgender 

individual community member of BCS. What issues have you had to counsel transgender people 

of our community within your work as an advocate? What advice do you have for this audience 



Project Unity Community Partnership Board  2015
 

8 
 

of mental health workers, health department workers, churches, workers who help people find 

jobs, homes, etc.? 

Response:  The pronouns that I use for myself are “she” “her” and “hers”.  I encourage you to 

think about that for a moment and make that a standard practice.  Anyone you meet, you may 

not know how they identify.  They may look like a man but identify as a woman.  They may look 

like a woman but identify as a man.  This may help you reach your clients better.   Bullying like, 

“You’re so gay”, or calling kid a “sissy”; it has to do with LGBT but also has to do with the 

gender that a child is portraying.  When it doesn’t match the masculine feminine rigid roles we 

have set up as a society it is policing where a child “should” be. 

There are a lot of LGBT people in Bryan/College Station. But many of them are not “out”.  We 

do not see each other.  We are hidden.  It takes a lot for an individual to be “out” in this 

community.  When we look at the community ethos we see a conservative area; it has a lot to 

do with historically making us feel unwelcome. It has a lot to do with community conversations.  

Conversations that tell us how police act; how agencies will treat us.  Often it is the bad things 

that are repeated:  But you can change that.  Your agency by serving people and by caring 

about them as clients and centering your practice on them as individuals can change that 

paradigm.   

As far as personal experiences here is my short list:   

 Safety;  

 Job Prospects or Work:  

 Healthcare;  

 Emergency Situations;  

 Public Venues that are sex typified.   

For instance, I like to dance.  I am very scared to go to Rockies because I am afraid that I will be 

beaten.  I am afraid that even if I go with my partner, that we will not be welcomed.   Another 

instance: Walmart grocery store.  About a year ago, I was buying my stuff, minding my own 

business.  A young lady started following me saying “I’m a Transsexual”.  This person was calling 

attention to herself and to me. That is a form of bullying; of invading someone’s space and 

terrorizing them.  When it comes down to it that is what we are talking about today; asserting 

power over someone. 

When I first transitioned in 2001, I was a member of a gym locally.  As soon as I transitioned, 

the question of bathrooms came up.  I didn’t go to the gym to use the bathroom.  In fact I made 

it a point to never use the facilities.  But as soon as I changed sex, the questions came up, 

“Which bathroom are your using?”  Allegations came up that I used the wrong bathroom when 
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in truth, I never used the bathroom.  We need to get rid of this stereotype.  It is insensitive and 

plain wrong.  I spent all of my life to get where I am.  I need to be respected in the spaces and 

feel safe in the spaces that I go.  This is not about men using the restroom to get some joy or 

peep show.  This is about transwomen and transmen being safe when they just want to do 

what we all do every day. 

A lot of times, what I deal with are individuals coming out as transgender or wrestling with, 

“Am I transgender?”  Society seems to want an easy answer for how to identify transgender 

people.  There is no litmus test.  When someone comes to me and asks, “Am I transgender, I 

say I don’t know, are you?”  I have no idea.  There is no set of questions who ask to determine if 

someone is transgender.  It is a process is totally internal; it’s what they know inside.  If you 

want to know if someone is transgender or not, ask them if they are transgender.  A lot of time, 

people who are coming out in the community ask for resources.  They may want referrals to 

doctors.  If I know of agencies who will be accepting of them, I may refer to those resources. 

1. Our organization can help your agency to become more culturally competent when 

dealing with transgender individuals.  

2. You have to practice being culturally competent.  You have to think through every 

aspect of your organization; the intake forms you use; the language you use; who is 

going to be held accountable if there is a problem.  All of these things and more have 

to be taken into account.  Think about the situation:  How do you introduce the 

individual?  How do you refer to them when in a meeting?  How do you fill out the 

legal paperwork when what the person identifies as is not what is on the legal 

document?  Identify with the person in the way they want to be addressed and then 

fill in the legal documentation later. Get to know them as individuals.  That is the 

most powerful thing you can do. 

Rhonda Seaton - School Resource Officer, CSISD/CSPD - We all know that bullying occurs in 

schools and in the news recently there was an incident between a high school student and an 

SRO. How are issues such as bullying and non-compliance dealt with in our schools? At what 

point does an SRO go into a classroom or get involved with students who are being disciplined? 

What is your role if bullying is occurring? Do students report bullying to you? What is your role 

on campus? 

Response: Best job you can have in law enforcement. I can’t think of any other police officer 

that goes to work every day and gets hugs.  Please remember that often the public does not 

know the “whole story”.  Example:  I get called to a classroom and a student is refusing to leave.  

We are going to clear the class.  If we clear the audience, the student would get bored after a 

while and leave.  Administration makes a huge difference on how bullying is handled.  At the 
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school I am in, my administration does not tolerate bullying: they have very high standards for 

their students.  I have had some assaults and some harassment issues that are very extreme.  If 

we have two students having problems with each other, we do a “Stay Away” agreement.  It is a 

piece of paper that both students sign.  It says these students will avoid each other.  “Johnny in 

your world Tom does not exist.  Tom in your world Johnny does not exist.”  It includes social 

media.  You will not speak to them.  You will not allude to them.  This strategy has been very 

effective.  We talk to the teacher to make seating changes where the two students will not pass 

each other.  We give them alternative routes so they do not pass each other in the hallway.  We 

advise teachers not to put them in groups together.    Parents get frustrated because the school 

cannot release disciplinary action to another party.  Sometimes it is hard for parents to accept 

that the problem has been taken care of.  I do have students come and talk to me about 

another student who is being bullied.  Schools are encouraged by the Texas Legislature to not 

criminalize students.  We used to write tickets.  Now we have to prepare packets with 

disciplinary action before going the criminal route.  I go into a classroom when I’m called.  I will 

usually wait out in the hall in case the teacher needs me.  Oftentimes they don’t.  I can walk 

into a classroom and usually the problem stops.  I have a good relationship with most of the 

kids.  I tell them I love them but if they do something stupid I will take them to jail.  I hug them 

even when they are being arrested.  I am there for them.  I am there to keep them safe.  I am a 

mentor to some of the students who want to be in law enforcement.  I am an informal 

counselor.  Kids come in my office just to talk about life.  Even though I am there in an 

enforcement manner, I really find that most of my day is communicating with the kids and 

helping them with their problems.  90% of the issues we deal with at the high school concerns 

social media.  Kids think they can fix their problem on social media.  I pull students off their 

phones and make them settle their differences person to person.  Social media causes so many 

problems for kids in schools. 

Brad Dressler, Active Member of the LGBTQ+ Community and business owner - What 

challenges have you  faced in our community and is there bullying involved? As you work with 

other LGBTQ organizations what are their main concerns and fears living in our community? 

Often families are the first ones to bully a LGBTQ+ youth. How do you help these young people 

and how can this audience help?  

Response:  I want to give you some good resources:  

www.stopbullying.gov www.itgetsbetter.org www.thetrevorproject.org -bullying, depression, 

suicide- 866-488-7386 

http://www.stopbullying.gov/
http://www.itgetsbetter.org/
http://www.thetrevorproject.org/
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Gay, Lesbian & Straight Education Network (GLSEN) http://www.glsen.org/ -does a national 

survey every 3 years of schools and students.  What is the climate?  What is the environment?  

In 2013, they found that generally speaking nationwide  

 9 out of 10 LGBT students have experienced some types of harassment at school;  

  LGBT teens are bullied three times more often than straight teens; 

 1/3 of LGBT teens have committed suicide (that reported); 

 LGBT youth with highly rejecting families are 8 times more likely to commit suicide than 

when families accept them; 

 22% of LGBT students skipped over the past month because they were afraid of being 

bullied or harassed 

 LGBT students are at risk because they do not feel there is a support structure in place; 

 4 out of 5 LGBT students say they do not personally know a supportive adult at their 

school. 

Communication:  I think there are two facets to combatting bullying: 

1.) One is on the individual level.  If we see a situation and we can safely intervene we need 

to step in and say something; stand up for that person being bullying 

2.) At the organizational level, i.e. schools, churches, businesses, organizations in the 

community-be mindful of creating a safe climate for EVERYONE.  That sometimes means 

going up and beyond to make yourself be known: THIS IS A SAFE PLACE.  There are 

people you can talk to.  I worked with Aggie Allies and we would do a survey of 

students.  A lot of students did not come to see someone that had an “Allies” placard on 

their door but they knew there was someone they COULD go to.  Many departments 

had “Allies” placard.  Just seeing the placards and knowing someone was in their 

department that they could talk to if they needed to provide them so much relief.  They 

felt there was a support system there. 

Specific Stories:  I feel I have been more bullied or harassed as an adult than a teen.  I made 

a comment on a Houston Facebook page regarding an equal rights ordinance.  I commented 

that everyone should have the right to feel safe.  The comments coming back at me were 

“You should move out of Texas”.  “We don’t want you here”. 

One student was out and visible in the LGBT community on campus and had a rainbow 

sticker on backpack.  Almost daily when walking through an academic building, people 

would yell Queer, Fag, etc.  The person talked with a faculty member who said the 

appropriate step was to report it to the Dean’s office.  When the student told the Dean 

what happened the Dean said, “What did you do to bring this onto yourself?”  The Dean 
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painted the victim as the perpetrator as the reason for bringing the bullying on to himself.  

We need to create environments where there are genuine allies who will speak up; stand 

up.    Those of us that do care need to outnumber those of us who don’t care or at least 

have the wrong perspective on things. 

On the adult side:  Bullying creates an environment where it is okay to look down on 

individuals or a group of individuals.  That can lead to blatant discrimination; to violent 

crimes; to gay bashing.  The FBI tracks hate crimes that are reported:  There are 1500 

reported hate crimes every year specific to sexual orientation.  These are only reported on 

the federal level. 

Another local example:   I know of a lesbian couple who went on a date at a restaurant.  

When they left, two guys followed them yelling, “Queers, Dikes”, etc.  Often, unfortunately 

there is not a safe environment.  

This is why there are literally thousands of LGBT individuals in the closet.  They do not feel 

our local environment is safe for them to be out.  They are fearful.  They do not want to 

walk into the LGBT resource center because one person they know may see them and they 

may become a target.  We have to make the effort to overcome that. 

A video I watched really drove this home: The message of the video was:  We need to get 

passed labels.  The more we can look past labels and say, I don’t see somebody that is 

white, black, Muslim, Christian, gay, straight, transgender, rich, poor, etc.  We need to think 

of each other as human beings.  We need to approach each other as human beings with 

dignity and respect.  We need to get to know the person as just a person; as we would treat 

a friend, a neighbor. 

Let’s work on creating environments that are safe enough that people feel comfortable to 

find help when they need to and let’s try to really work on just treating each other equally 

and with respect. 

Judy LeUnes closed the panel session:  We want to have a community wide anti-bullying 

event.  This panel starts the movement.  We can have an anti-bullying event in the BVCOG 

parking lot. I envision booths for people to learn about resources.  There is a packaged 

event resource at www.stopbullying.gov so we can all do this!  We have a lot of work to do 

here.   

http://www.stopbullying.gov/
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Karla Flanagan, Manager Housing Choice Voucher Program, gave an overview of the Housing 

Choice Voucher Program located within the Brazos Valley Council of Governments.  A power 

point is attached to these minutes.   

We are Section 8, HUD, and the Voucher program as some of you know us.  Our role is to 

provide assistance to people who need rental assistance. There are other housing authorities in 

our region. The difference is we are a voucher program; they are a project-based program.  

They have their own units where as opposed to us we have vouchers where the client chooses 

where to live.  We are all paid out of HUD funds. 

We have different programs within the Housing Choice Voucher programs.  We provide housing 

assistance but that is not all we do.  Everybody knew about Home Ownership Program and 

Family Self Sufficiency program but often no one would see how it would get one person out of 

poverty. 

We have the voucher program; the Family Self Sufficiency program; the GED program; we offer 

Financial Literacy through Brazos Valley Affordable Housing Corporation; we have Home 

Ownership where the voucher can help pay for mortgage rather than rental assistance. 

The power point (attached) will give you specific information on all of the programs. 

Phebe Simmons, Executive Director Family Promise- Family Promise is a national program, 188 

in the United States. 

We are a program for homeless children and their families.  Our families have to go through a 

background check to come with us.  Families have to be motivated to get out of their situation 

in 90 days or less.  Sometimes they stay longer as of recently around 4 months because it is 

harder to get out.  We have families that were working; that had homes and then something 

major happened that took a chunk of income; i.e. loss of job, divorce.  Last school year, there 

were close to 1000 kids without a safe home.  We can only work with 3 families at a time.  We 

get them in and we get them out and then we follow them for 2 years.   

We all know that families are not making a livable wage.  Sometimes they do not have 

transportation or they have transportation but there are surcharges.  People are driving illegally 

to just stay above water.  Some of us have been there.  Most of us have not.  We don’t have to 
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choose to pay the light bill or buy food.  These families are dealing with things they need some 

guidance on.  Barriers that our families face: 

 Parents can be eligible for voucher, but don’t have a deposit 

 Parents have old utility bills that they owe before they can live in a place.   

 Parents can qualify for assistance but have an old eviction that is a barrier 

 Parents have felony records and can’t find a place to live. 

 Parents say we will try to pay and not get a voucher.  But then they are charged two and 

a half times rent which they cannot pay. 

 Parents are in housing with a housing voucher and the lease is coming up and they are 

not being renewed.  The landlords do not want to rent to HUD. 

 Parents cannot afford higher taxes on their property as gentrifying is happening all 

around our community. 

Sandra Hoelscher, Program Director for Housing Services at Twin City Mission:   

I want to offer a challenge.  I get Facebook posts, emails, pictures constantly saying “Somebody 

needs to do something”.  Yes, somebody needs to do something.  If you are not part of the 

solution, you are part of the problem.   

We are redesigning our housing program.  We have heard the barriers with Section 8, with 

Family Promise.   My goal in the next year is to reduce these barriers.  We have a housing 

program, we do background checks, we do drug tests, we verify income, and you can’t have any 

felonies or drug convictions. You can’t have this, you can’t have that.  We are not doing any 

good.  The same amount of homelessness is here that was here when I began working in this 

business 14 years ago.  It is not helping. 

There is a new initiative called Housing First. Most people are not excited about it…don’t really 

care…we have to figure out something else to do because what we are doing is NOT working.  

Housing First means we take people directly off the streets or out of the shelter and put them 

in an apartment.  Our clients often are alcoholics, drug abusers, veterans with mental health 

issues, etc.  They have barriers that keep them finding a place to live.  We will remove that 

barrier by moving them directly into an apartment and combine it with intensive case 

management.  We already have a program called Rapid Rehousing.  Case Mangers are at their 

house all the time.  Did you go to your meeting today? Did you call your probation officer?  Did 

you talk to your landlord about the problem you are having with your neighbor before it 

escalates?  How about your budget?  Were you able to save anything?  They see clients weekly 

trying to help them deal with situations that would normally get them evicted and back into 

homelessness. 
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BARRIER FREE is our motto now.  You don’t have to pass a drug test.  You don’t have to be clean 

and sober. You don’t have to be on your schizophrenic medication.  We get you in a house and 

then we work with you intensely.  Make sure you get to MHMR appointment; make sure you 

get your medication refilled; make sure you get to your VA appointment; make sure that you 

receive all of the benefits you are eligible for.  We are going to try something different.  We are 

funded by HUD.  This is a HUD initiative.  I don’t know if it is going to work but we are going to 

try it. 

Lindsey LeBlanc, Vice President Community Impact of United Way of the Brazos Valley:  

United Way completed a Community Impact Study earlier this year where we went out into the seven 

counties and asked, “What are our top needs and what are our solutions”?  We heard housing as a top 

need of course-temporary housing, long-term housing.  United Way has not taken on the initiative to 

fund housing specifically.  What we want to do is find solutions that overcome those barriers.  We work 

in education, financial stability and health.  Within those there are different components that ultimately 

go into housing, mental health, keeping people out of the criminal justice system, financial stability (a lot 

of initiatives).  We are working on those underlying issues that are causing the housing problems across 

our seven county region.  We want to fund those underlying issues such as educational achievement.  

We know if students are reading by 3rd grade, they are better prepared to graduate high school to go 

onto college and prepare them for the workforce and make that income that can pay for that 

apartment. 

One of the things that we work on is facilitating different committees and meetings.  Recently we took 

on the D.A.S.H. committee.  That’s Decent, Affordable, Safe Housing.  United Way wants to breathe new 

life into that committee.  We had our first D.A.S.H. meeting in October and it was phenomenal.  We had 

over 20 people attend.  Our next meeting will be on December 8th at United Way.  If you are interested 

in joining that committee, it is a solutions based group that wants to talk about the problems out there 

but what can we do to facilitate a solution.  Maybe it is not necessarily funding but maybe it is those 

underlying issues that are coming up. 

At the October meeting, we invited Flora Williams with Texas AgriLife to come and talk about a training 

opportunity for clients/ tenants.  Flora will talk about what she thinks this training could be 

implemented with other possible agencies and how United Way can help facilitate this through D.A.S.H.  
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Flora Williams, County Extension Agent Texas AgriLife.  www.brazos.agrilife.org.  Our mission 

is to improve the quality of life for individuals and families and communities.  We deliver 

researched based education and information.  One of the areas where our researchers have 

done a lot of work is in Healthy Homes.  We offer a four hour class where tenants can receive 

certification that they know how to keep their home healthy.  Unhealthy housing costs billions 

of dollars annually to consumers and communities.  Every year unhealthy housing is a source of 

an estimated 250,000 cases of childhood lead poisoning; 800,000 asthma related emergency 

room visits; 200,000 cases of carbon monoxide poisoning and 13 million preventable house 

related injuries.  Once people move into their home we want them to be able to take care of 

their home well and the individuals that live in the home be healthy. 

People have different definitions of what a clean home is but we wanted to do a campaign to 

educate people on what the minimal requirements are to have a clean or healthy home. 

One barrier is finding groups who will take the 4 hour course.  When you announce you are 

going to offer a course on what you need to do to keep your home clean, people don’t normally 

want to attend.  The people who need it the most are the people who are not going to show 

up. 

The 4 hour training entails: 

 Seven steps for a healthy home 

 How to clean your home to maintain a healthy house 

 Controlling moisture 

 How to keep pests out 

 How to keep pesticides out 

There are extension agents in most of the 7 county region: Brazos, Burleson, Grimes, Leon, and 

Washington.  Agents share taking Madison and Robertson counties. 

If you are interested: Call Brazos County Extension Office-979-823-0129 or email 

fewilliams@ag.tamu.edu. 

http://www.brazos.agrilife.org/
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Missee Mora, 2-1-1 Texas, United Way:  On December 12th and 13th and then December 19th 

and 20th, we will have a gift wrapping fundraiser for 2-1-1 Texas at Post Oak Mall.  We will be at 

the entrance of the food court facing Bealls (between Journey's and Sunglass Hut) from 8:00 am 

- 8:00 pm on each of those four days.  We have suggested donation amounts from $3-$10/gift 

but any amount is welcome!  Thank you! 

Shannon Avila, Brazos Valley Food Bank: The 10th annual EMPTY BOWLS PROJECT for our 

community is scheduled for Saturday, November 21, 11 am - 1 pm at the Parker-Astin Arts 

Center, 108 N. Bryan Avenue, Bryan, TX. Hosted by The Frame Gallery, this project features 

local potters and artists and benefits the Brazos Valley Food Bank. In return for a donation of at 

least $20, you'll get to choose (and keep) a ceramic bowl created by a local potter/artist and 

enjoy a delicious lunch of hearty soup and bread. Please plan to join us. 

Also, the Food for Families Food Drive will be held Wednesday, December 9th.  The places you 

can donate money or food to are: 

Brazos Center in Bryan 5:30 a.m. - 10:30 p.m.  

Kimbro Center in Madisonville 6:00 a.m. - 7:00 p.m.  

Mid-South Synergy Office in Navasota 6:00 a.m. - 7:00 p.m.  

Navasota Valley Electric Coop in Franklin 6:00 a.m. - 7:00 p.m. 

The next Homeless Coalition meeting is scheduled for next Tuesday, December 8th, 11:30 am, 

and will be held at the Twin City Mission administrative office (2505 South College Ave., Bryan). 

We will be discussing the upcoming Point-in-Time Count in January and assigning counties.  Any 

CPB agency is welcome to attend. 

Leslie Hibbs, Women, Infants and Children (WIC) Director, Brazos Valley Community Action 

Agency:  The WIC office in Madisonville is moving to the Madison Health Resource Center.  

There will be an open house Friday, December 11th. 

Magan Smith-College Station ISD HEAD START :  College Station ISD Head Start is planning a 

Carnival for April 21, 2016.  At this carnival there will be a Health Fair/School Readiness Rally 

and we would like for CPB agencies to have booths that allow you to share your agency 

resources with the community. 

Stephany Hensen-3rd Day Treatment : 3rd Day Treatment Center offers drug and alcohol 

intensive outpatient services.  The center also advocates for the community. 
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Austin Steins, Bryan Police Department:  The Bryan PD has a Blue Angel Program.  The tree will 

be housed in the lobby of the Bryan Police Department starting October 30, 2015. 

The Blue Angel tree will also be at the following locations: 

Nov. 20: Lights On Downtown   |   6:30pm – 9:30pm   |   Palace Theater 

Nov 28: Walmart  |   9:00 am – 12:00 pm   |   Briarcrest 

Nov 28:  Walmart   |   1:00 pm – 4:00 pm   |   2818 & Villa Maria 

Dec 3:   Holiday Magic  |   5:30 pm – 8:30 pm   |   Sue Haswell Park Pavilion 

You can help by selecting an angel from the tree and purchasing gifts to be presented at our 

Blue Christmas Party. We will also be accepting monetary donations to purchase gifts for the 

families on the tree.  All gifts are to be turned into the Bryan Police Department by December 

7, 2015. The Bryan Police Officer’s Association will then present these gifts to the families at the 

Bryan Police Department. 

Miriam Roman, Early Childhood Intervention Director:  Referrals are improving for children 

with developmental disabilities.  I also want to let you know that we are selling Christmas  

ornaments.  They depict the new Kyle Field.  See below for information: 

“The New Kyle Field";  Since 1905 the Aggies have called Kyle Field home. As the years 

progressed, the stadium steadily increased in both size and intimidation factor. In 2013, the 

Aggies set out to build the greatest venue in the history of college football. 

 September 12, 2015 marked the grand opening of the $485 million redevelopment of the 

beloved stadium. With an official capacity of 102,733, Kyle Field is now the largest stadium in 

the state of Texas and is the 4th largest in the nation for college football. 

Texas A&M University System Chancellor John Sharp captured the essence of the grand 

structure perfectly when announcing plans for its re-opening. For all Aggies, past, present, and 

future, Kyle Field embodies our culture, our traditions, and our core values, and that is what we 

will be celebrating. To the rest of the world, Kyle Field projects a message not just about 

football but about the overall excellence of our great university 

Cost $20.00 each plus shipping http://www.christmasinaggieland.com 

Or do not pay shipping by coming to our ESET(BVRC) office at 1318 Memorial Dr. Bryan, Texas 
77808 and get it from the receptionist. 
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Those in attendance were: 

1. Magan Smith College Station ISD Head Start 

2. Idethia Harvey Associate Professor, Texas A&M 

3. Phebe Simmons Family Promise 

4. Andrea Ortiz Brazos Valley Council  on Alcohol & Substance Abuse 

5. Amy Hamilton-Foster Bryan ISD Social Worker 

6. Margaret Samarrippas Project Unity Special Health Services 

7. Diana Gaytan Project Unity- Texas Families Together and Safe Program 

8. Samantha Pipkin Project Unity- Texas Families Together and Safe Program 

9. Leslie Hibbs Women, Infants, and Children (WIC) Brazos Valley Community 
Action Agency 

10. Judith Banos Project Unity- Texas Families Together and Safe Program 

11. Lauren Mahle Project Unity-Safe Harbour Coordinated Parenting and 
Supervised Visitation program 

12. Natie Villar Women, Infants, and Children (WIC) Brazos Valley Community 
Action Agency 

13. Katie Bradshaw Housing Choice Voucher Program, Brazos Valley Council of 
Governments 

14. Karla Flanagan Housing Choice Voucher Program, Brazos Valley Council of 
Governments 

15. Vanessa Houston Housing Choice Voucher Program, Brazos Valley Council of 
Governments 

16. Lindsey Young Early Childhood Intervention (ECI), Easter Seals of East Texas 

17. Marilyn Johnson Bryan Housing Authority 

18. Charles Michalewicz City of College Station 

19. Missee Mora 2-1-1 Texas/United Way of the Brazos Valley 

20. Kate Powell Brazos Valley Council of Governments 

21. Hilda Salazar 2-1-1 Texas/United Way of the Brazos Valley 

22. Sharon Maass Adult Education, Workforce Board, Brazos Valley Council of 
Governments 

23. Vonda Morrison Workforce Board, Brazos Valley Council of Governments 

24. Ramona Malone Workforce Solutions Brazos Valley Council of Governments 

25. Judy LeUnes Pride Community Center 

26. Brad Dressler Aggie Pride, LGBT & Ally, Former Student Network@TAMU 

27. Ken Bost Brazos County Health Dept. 

28. Michelle Bouldin Project Unity- Texas Families Together and Safe Program 

29. Pat Morse Brazos Valley Center for Independent Living (BVCIL) 

30. Stephen Galvin Area Agency on Aging, Brazos Valley Council of Governments 

31. Shazia Sultan Area Agency on Aging, Brazos Valley Council of Governments 

32. Ronnie Gibson Area Agency on Aging, Brazos Valley Council of Governments 

33. Shannon Hernandez Scotty’s House 

34. Charlene Hamilton Bryan ISD 

35. Jessica Paul Brazos County Health Department 

36. Brenda Machado Brazos County Health Department 

37. Andrea Earwood Brazos County Health Department 
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38. Nicole Vargas Brazos County Health Department 

39. Sara Mendez Brazos County Health Department 

40. Ana Lerma Brazos County Health Department 

41. Robert “Halfbreed” Payne Bikers Against Child Abuse 

42. Mason Payne La Hacienda Intensive Outpatient Center 

43. Calder Lively Brazos County Constable Precinct 3 Chief Deputy 

44. J.P. Ingram Brazos County Constable Precinct 3  

45. Brittany Johnson Project Unity-Special Health Services 

46. Stephanie Henson 3rd Day Treatment Center 

47. Ruby Harris Project Unity-Special Health Services 

48. Terri Hay Big Brothers Big Sisters 

49. Miriam Roman Early Childhood Intervention (ECI) Easter Seals of East Texas 

50. David Brower City of College Station 

51. Chelsey Ramirez Brazos Valley Food Bank 

52. Shannon Avila Brazos Valley Food Bank 

53. Aaron Kitchens Brazos Valley Food Bank 

54. Belen Diez Bush School Capstone, Texas A&M 

55. JJ Knetchel Bush School Capstone, Texas A&M 

56. Allison Matthews Bush School Capstone, Texas A&M 

57. Sonia Roberts Project Unity-Special Health Services 

58. Austin Stearns Bryan Police Dept. 

59. Melinda Fox Bryan Police Dept. 

60. Jeannie McGuire Project Unity 

61. Ella McGruder Project Unity 

62. Andi Hawthorne Project Unity- Texas Families Together and Safe Program 

63. Sandra Hoelscher Twin City Mission 

64. Byron Haney Financial Fitness Center, Brazos Valley Affordable Housing 
Corp. 

65. Lindsey LeBlanc United Way of the Brazos Valley 

66. Flora Williams Texas A&M AgriLife 

67. Bill McGuire Better Business Bureau 

68. Katy Stewart Representing the local Transgender Community and former 
President of TENT, Transgender Education Network of Texas 

69. Brandy Norris City of College Station Police Dept. 

70. Larry Johnson Prairie View A&M Police Dept. 

71. Rhonda Seaton City of College Station Police Dept. School Resource Officer 

72. E. J. Smith Sexual Assault Resource Center 

73. Lynn Yeager Bryan/College Station Prenatal Clinic 

 Respectfully Submitted 

 

Jeannie McGuire, MS, LBSW-IPR                                                                                                                                          
Project Unity 


